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Background:

The concept of a community garden is nothing newthe importance of these
gardens is most certainly on the rise as people HBgun to realize the potential
problems that surround local, national, and glofmed security. With the world’s
population on the rise and the amount of availébie on the decline, combined with the
unsustainable nature of our world’s global food ke&r the community garden is
becoming a valuable tool for supplementing localdfsupplies. Similarly, the global
food system is now being seen as an “untapped sdarcgreenhouse gas emission
reduction... as 20% of US energy consumption origisdtom the food and agricultural
system.* Close to 10% of the energy created by the foodaaitultural system can be
reduced through the use of community gardens,5% 8f the energy consumed by our
food system is due to the average 3000 kilometrmpy it takes from site of production
to our plates. The organic nature of community gasdwill help reduce another 6.2% of
energy consumed as there are no synthetic ferslizeed in the proceSs.

The successful completion of a preliminary studyDacember 2008, which
sought to determine whether a community gardenwedde for the University of British

Columbia Okanagan, has lead me to undertake atelitestudy which would attempt to

! The University Local Food ToolkitSustainable SFU, Centre for Sustainable Commiétyelopment,
Local Solutions. Environment Canada: 2008. 4
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take the study to the next stage of creating a aangommmunity garden. It became
obvious that UBC-O, with a student body which counés to grow and an administration
which continually strives to move towards an envinentally sustainable campus, has a
great opportunity to make its campus even morengreghe creation of a campus
community garden would assist with the productibfresh food, produced by its fellow
students, lessen the amount of pressure placed thmrenvironment and upon our
community food system, create greater community tigthin as well as outside the
school community, provide valuable knowledge tadetus who could potentially gain
gardening skills to use for the rest of their livebile also helping our institution become

a shining example of sustainable food practiceBiwiKelowna.

Goal

To use the literature, the wider Kelowna communatyd the UBCO community
as sources for research in order to produce atrespormarizing a wide variety of views
and suggestions on how best to successfully se&tndpmanage a campus community
garden. With the successful synthesis of infornmatibe second phase of the project will
involve submitting to the UBCO community at large well as to all relevant decision

makers, a plan for creating a garden on campus.

Research Questions:

For a community garden on campus to be successdtg fare a number of questions

which need to be asked and answered. These questidh be answered through



informal interviews as well as a more formal surv&ythis point in time, there are three
main areas of questioning which include:
1. Is there support from students, faculty, and dtaffa campus community garden
and what are the reasons for this support?
2. Who does the UBCO community believe should havesgto the garden and for
what purposes?
3. How does the UBCO community think a campus commugérden should be

setup and managed for long term success?

Plan of Action

The plan of action for implementing a communitynpais garden will require
further questioning and more action in order to enakich an endeavour successful.

These questions and actions include but are ndebito:

1. Review the literature and consult with relevant rhers within the wider
community of Kelowna on how to set up and managarapus community
garden.

2. Talk with UBC O students, professors, and staffusltbe possibility of a
campus community garden to gauge the level ofestan and support for the
idea and to solicit their participation and suggest on the setting up and
management of the community garden.

3. Take an inventory of all available land on campugelp determine potential

growing space.



4. Survey UBC-O’s student body, faculty and staff abthe direction they
would like to see a community campus garden take.

5. Pull together data and complete a report to sunmmattie results of the
survey.

6. Raise awareness about the garden within the urtiyemmmunity.

7. Organize a meeting of relevant and interested gmriincluding students,
faculty, staff, and members of facilities managetm@ndiscuss forming a
planning committee and the findings of the report.

8. Finalize the different logistical issues which swmd the setting up and
management of the community garden.

9. Secure a plot(s) of land on campus where a commgaitden can be planted,
secure the required resources (soil and water)saadre funding for the tools
and other necessities which will guarantee theegasdsuccess.

10.Get students and other UBCO community members waebhnd supporting
UBC-O’s community garden.

11.Set up the garden and implement a plan for lorg teaanagement.

If all actions are achieved there is no reason gy University of British
Columbia Okanagan could not become a leader andxample for the rest of the
community when it comes to sustainable food prastiand the education of a

surrounding community on such practices.



Literature Review, Interviews, and Land Inventory Methods and
Results:

A review of current literature pertaining to campesmmunity gardens from
across Canada was conducted as a preliminary eger¢he University of British
Columbia Vancouver, the University of Victoria, Sanford Flemming, the University
of Northern British Columbia, the University of Adlia, and the University of Toronto
were looked at for the purpose of this study. Eathhe respective universities had
community gardens on campus whether it be desidnplets on school grounds or
rooftops or on adjacent properties just off camgtmsch garden was open to students,
faculty, and staff and had a variety of fruits, @&dles or herbs planted within them. For
those who had an active role within the gardenasween a great community building
project as it brought different types of people gedsonalities together, it was also seen
as a great way to relieve stress and improve ahetsThe information gathered from the
Canadian universities had one thing in common: canity gardens are an excellent way
for campuses to improve the health of it studewlybéaculty, and staff.

A number of meetings and interviews were conduetgd students, faculty, and
staff at UBC O during the research portion of thejgrt as a way to gauge the level of
initial interest in and support for the idea of @renunity garden on campus. During
these interviews it became clear that those wh@poke with were very supportive of
the idea and were willing to help in any way pokssilnitial meetings and interviews
with staff members Claire Budgen of Health and Wesk and Shawn Swallow of Career
Services provided great potential for the creatmbrstudent work-study opportunities
within a garden. The potential student work-stugypartunities would be a major

advantage for ensuring the long term success @frdeg as they would provide a great



amount of continuity after students head home tier sSummer months. Interviews with
UBC-O’s student-run Sustainability Club created pla¢ential for a great partnership, as
club president Danielle Huot was interested in mglka campus community garden one
of the clubs major mandates.

An important partnership were also made with BolCiglabrey, a local organic
farmer and board member for the Central Okanagann@mity Gardens Society, who
said he would be willing to help with introductiotts local contacts such as Katimavic
and the Boys and Girls Club of Kelowna. Clubs sashthese have volunteered with
previous community garden projects Bob has beenlwed with. Bob also was very
helpful with connecting me to horticultural supplgalers in the area, a key component
for any garden. The overwhelming support displalggckey members both within and
outside of the university community continues teesgithen the already impressive
support for a community garden on campus.

Perhaps the most important aspect of a commurgisde;m would be the
availability of land. In February of 2009 a meetings arranged between Roger Bizzotto,
manager of Facilities Management and myself toudisgche availability of land on the
UBC-O campus for a community garden. Three maiasareere discussed including an
area near the student residences, land near tl¢egaf and an open space by Dr.
Veronica Gaylie’s Faculty of Education’s Learningr@en. Roger believed that gardens
in open and unprotected spaces like those founglsatences and near the cafeteria have
greater potential for vandalism and thus put thelgyain more jeopardy. Open space by

the Learning Garden had great potential for Rogdt was more hidden away. Location



will be of the utmost importance for a communitydgn however the amount of land

available on campus is abundant and should not eeat concern.

Survey Method:

Last but not least, between the weeks of March tb6March 27 a survey was
conducted among students, faculty, and staff tbauded on a variety of questions
surrounding the importance, management, and oparafia campus community garden
at UBCO. During the survey period, students, facudhd staff were selected at random
from areas such as the cafeteria, courtyard, aasbi@oms within the UBC-O campus.
The survey, which was approved by the Researchrdton Services’ (RISe) ethical
review process, was confidential with no personfdrmation recorded and therefore the
respondents’ privacy was protected. At the culnonadf the survey period a total of 48

respondents had successfully completed the survey.

Survey Results:

The survey involved forty-two random students, ¢hfaculty, and three staff
amongst whom 55% were between the ages of 18-23,88re between the age of 23-
29, and 11% were above the age of 30. Amongst thaseyed 16% lived on campus in
residence while 83% lived somewhere off campus priate residence. 77% of those
surveyed had gardened before with the average péeang somewhere between 3 and
5 years of experience.

When asked if a campus community garden would bgabie to the UBCO

community, 94% answered yes with varying reasonyg thiey believed this. 28% of



those surveyed believed a garden would be of adwause of the “community” aspect
which it would create within the university. 24%libeed a campus community garden
would be of value because of its sustainable deslitvhile another 24% saw the garden
as a way to promote a healthier lifestyle. 20%édweld that a garden would be a great
way to expand ones knowledge about the issuesaaf $ecurity and learn more about
horticulture. The last 3% believed a campus comtgugarden would be a way to
improve upon the food served in the schools caéeter The importance of volunteers
amongst students, faculty, and staff will be caitito the gardens success, fortunately
72% of those surveyed said they would be willingatunteer in the garden for one hour
or more.

If the university were to introduce a community dgm on campus students,
faculty, and staff believed the best way to useptttgluce was as follows: 33% thought
the food produced should be returned to those wbiked in the garden, 31% thought
the setting up of a campus produce stall which s$b&l produce back to the UBCO
community was the best way to approach it. 22%ekelthat the food should be used in
the schools cafeterias while 13% saw the best waysé the produce would be through
donations to the student food exchange.

Over 50% of those surveyed thought the garden dhioellopen to the students,
faculty, and staff within the university communighile 39% thought the garden should
be open to both the UBCO and wider community. Q% thought the garden should
only include the students of UBCO.

Another important piece of the gardens infrastriettomes from answering the

tough question: who should be responsible for ttenagement and up keep of the



garden? 66% of those surveyed saw the only wayhimgarden to be successful in the
long term was to set up a student run club whictused entirely on UBC O’s campus
community garden. 22% thought the garden shouldubeby a student coordinator and
10% thought it should fall under facilities managen’s responsibilities.

One of the most important pieces of informatiors teurvey caught was how
students, faculty, and staff believed would beltest way to raise awareness and market
the garden. 50% of those surveyed thought simmenption through the use of flyers,
posters, Facebook, and other social networkingcgewvould be the best way to let the
UBCO community know about the garden. 20% thoughtirlg some sort of event
(School Harvest, Special day in the cafeteria) wooé a good way to successfully
market the garden while 12% thought that once dhbmoset up to sell the produce the
garden would market itself. 9% of those surveyeasligiint setting up tours would help
market and raise awareness while another 9% bdli¢he university should create
accredited classes which worked in the garden.

The financial future of a campus community gardéhmost certainly determine
how large or small a piece the project will be witthe UBCO community. When asked
who should be responsible for financing the pr&jei% believed that once the garden is
up and running it should be somewhat self sufficreeaning the food produced will be
sold and that money will be put back into the gar@5% thought the university should
finance a campus community garden, 10% thoughteadotiar fee being added on to the
student’s tuition would be a good idea, and whither 10% saw the best way to

finance the garden would be to charge those maksegof the garden. Another 10%



were unsure and the last 5% thought the governmekatld provide some sort of
funding.

The continuity which needs to be there once stidéetad home during the
summer and prime growing months is a question efatgconcern. Amongst those
surveyed 28% believed the best way to attain thyeired continuity could be attained
through the services of the wider UBCO communig®@2believe that there should be
enough students on campus during the summer memtksep the gardening running,
while 20% saw volunteers as the answer. 20% wesaranof what should be done and

8% thought those who are using the garden shoutddponsible.

Conclusion:

Those who were surveyed brought a number of vagyesting ideas to the table
which could help with the management and operatiom campus community garden at
UBCO. The most important piece of information whitis survey has attained would
most certainly be how supportive the UBCO commursitywhen it comes to the creation
of a campus community garden. Without a supportim&munity this project would be
dead before it started, but with 94% of the surdegyepulation believing a garden would
of value to the campus, | feel such a project maigh interest amongst the community

to be successful.

What's Next:

The last stage of the project includes a plancioigmittee meeting as this will

allow for all the supportive students, faculty,fstand outside sources to meet face to
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face. A planning committee will also allow for eyene to have a voice on how best to
successfully set up and manage a community gaatethé long term. At the successful
completion of the meeting it will be up to intex$tparties to fulfill the remaining steps
outlined in the report’s plan of action and thuskemdaJBC O a shining example of

sustainability.
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